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Client Profile

This company was founded in 1945 as a small drugstore on Sto. Cristo Street in Binondo, 
Manila. Over time, they grew to be a leading healthcare organization

Business Challenge

• This client, a leading healthcare organization, faces operational challenges due to a 
siloed landscape. There is a critical need for consolidation and a clean core assessment. 
They were using ECC6 on EHP6 version, which was two decades old, along with 
additional add-on systems such as SAP BW and IS modules, running on Oracle DB.

• Unilab aims to innovate by migrating from older SAP versions to SAP S/4HANA Cloud 
using a Clean Core approach. This transition requires addressing legacy system issues 
and integrating disparate processes to establish a unified digital foundation

Sierra Solution
Sierra was selected for our strong SAP presence, particularly our exclusive partnership 
with SAP to develop the datasphere assessment tool. We delivered:

• Sierra provided assistance in understanding as to how to get the data sourced for the 
Dashboard so that it can be accessed from both a laptop through a web browser as well 
as from an iPad and for the CEO Dashboard.

• Delivered  dashboard to the user community through BI portal.

Results

• Improve decision making capacity by implementing BOBJ Dashboards which will 
monitor and understand the performance of each business unit

• Pre canned dashboards allows management to quickly gather information across 
multiple departments

• Gain real-time access to current and critical business intelligence.

• Identify trends in various departments and business units before they become an issue

• Integrated systems allows for better collaboration within the management team

• The right data at the right time leads to improved business execution

• Improve business execution while reducing total cost of ownership (TCO)
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