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Client Profile

This client was established in September 1982 as  an important healthcare 
nonprofit. It is a non-profit organization that supports the research, development, 
manufacture, and control of pharmaceutical and healthcare products

Business Challenge

• Consolidation and a clean core assessment

• Client currently relies on outdated SAP systems & legacy setup hampers 
efficiency and scalability

Sierra Solution
Sierra was selected for our strong SAP presence, particularly our exclusive 
partnership with SAP to develop the datasphere assessment tool. We delivered:

• A detailed report and custom code dashboard for PHSS, outlining the impact 
of migrating to SAP S/4HANA on Cloud.

• Insights on code usage, complexity, and migration feasibility. We'll explain the 
report in a virtual meeting and provide links to relevant SAP resources.

Results

• Client has expressed satisfaction with the insightful readout session, gaining a 
deeper understanding of their current landscape.

• They are now ready to proceed with detailed next-level information to advance 
their RISE journey, particularly focusing on BTP-specific enhancements.

• We are guiding them through conversations to achieve this, and we are 
currently in discussions with SAP LATAM for a tailored solution

• Following our tailored resolution, client's transformation journey, previously 
projected to take three years, has been accelerated.

• Post our intervention, they are now eager to progress with BTP conversion for 
30% of their custom objects, representing a significant step forward in their 
digital evolution.
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